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Our Unique Mission-- Royal Friends’ Clubs is launching the very first national mentoring 
organization that is designed only for foster children, ages 7-11.  
 

• THE NEED:  Every year, more than 3 million children in the United States are reported abused 
or neglected.  Almost half a million of the nation’s children have been removed from their 
homes for their own safety and currently live in foster care. Even after they enter the foster care 
system, the impact of the abuse continues as many children bounce from one placement to the 
next or live in institutions.  Thousands, tragically, are re-abused in foster care.i  In fact, children 
in the foster care system are considered “at the highest risk for serious emotional, social, 
academic and physical problems.” ii The long-term risks are especially serious among pre-
adolescent children separated from their parents, as “the development of a sense of industry and 
ability to work productively for 7-10 year olds is instead a period reflective of developmental 
regressions, poor self-concept, acute traumatic stress reactions, and an impaired ability to 
overcome future trauma.”iii  

 
• THE IMPACT OF MENTORING: A groundbreaking1995 study of the Big Brothers Big 

Sisters programiv reported that children who are mentored by a trusted adult are “more confident 
in their schoolwork performance, able to get along better with their families, 46% less likely to 
begin using illegal drugs, 27% less likely to begin using alcohol, 52% less likely to skip 
school.”v Additional research confirmed that mentored children demonstrated healthier 
behaviors, better relationships and an increased likelihood of going to collegevi than their non-
mentored counterparts.  Mentoring is even more effective for “high risk” children,vii 
accelerating their academic progress and social development.viii High-risk children in successful 
mentoring matches were also less likely to become depressedix or to engage in violence than 
their peers.x 

 
• THE OPPORTUNITY: In 2007, the Official Journal of the American Academy of Pediatrics 

reported that foster children who had adult friends achieved better health, higher self-esteem 
and more academic success; in addition, they were less at risk for suicidal thoughts and 
aggression.xi “Although centered around naturally-formed mentoring relationships, this research 
indicates that close non-parent adult mentoring relationships may be a key strategy for 
supporting foster youth.”xii  All the findings indicate that foster children may be the youngsters 
who most urgently need a strong and safe national mentoring program with trained adult 
mentors. 

 
• THE GAP:  Other national mentoring organizations (Big Brothers/Big Sisters, TMC, Mentoring 

USA, MentorKids USA, National Mentoring Partnership, etc.) have reported great success with 
the general population of at-risk kids, but they are not designed primarily for foster children—
in fact, foster children pose special challenges in sustaining relationships with mentors in 
traditional programs because of their frequent moves. Local mentoring organizations that have 
been developed to match the specific needs of foster children (Agape for Youth, AFC, 
BestKids, FAAST, etc.) have focused their resources on just one city or region. 
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• OUR CAPACITY:  Since 1985, Royal Family Kids’ Camps have provided 5 days of 

residential summer camp to 45,000 foster children (ages 7 – 11) across the United States.  
Royal Friends’ Clubs, Mentoring Foster Kids is a ‘sister’ organization built on the Royal 
Family Kids’ Camps’ national network of over 6,000 screened and trained volunteers and a 
congregational network drawn from over 20 denominations in 38 states and in eight foreign 
countries.  Now for the first time, children who have attended Royal Family Kids’ Camps can 
also participate in a mentoring program during the academic school year.  

 
• A NEW MODEL FOR MENTORING: Research has proven that “the one-year mark appears 

to be of significance in achieving positive outcomes for the mentees.”xiii  In fact, a short-term 
mentoring match can actually harm a hurting child. “[E]arly terminations decrease feelings of 
self-worth and academic self-confidence, resulting in lower levels of pro-social activities and 
school attendance.”xiv  By building on the established success of Royal Family Kids’ Camps, 
Royal Friends’ Clubs are creating a new model for mentoring that allows foster children to stay 
in relationship with their mentors for at least one year. 

SUMMER:  ROYAL FAMILY KIDS’ CAMPS--Abused or neglected children (ages 7-11) 
start and end their 12-month program by attending Royal Family Kids’ Camps—a 5 day summer 
residential camp with a 2-to-1 ratio of children to trained and cleared camp counselors who 
provide group mentoring.  All camp costs are covered by the sponsoring neighborhood church.  
Individual mentors are matched to children after camp and continue in relationship until the next 
camp.  
SCHOOL YEAR:  ROYAL FRIENDS’ CLUBS—Launching in at least 6 states this fall and 
anticipated to grow to 12-15 states within 36 months, Royal Friends’ Clubs are provided for 
RFKC campers through the neighborhood church that hosted their camp.  The clubs include at 
least four hours a month of 1-to-1 mentoring from a cleared, trained and matched adult mentor 
PLUS once a month Club events (club meetings, field trips or parties) that provide group 
mentoring, fun memories and a special Cohort time for the mentors.   

 
• WHICH FOSTER CHILDREN CAN GET ROYAL FRIENDS’ MENTORS? Any 

 current or former foster child (aged 7-11), or a child with a history of abuse or neglect, is 
 eligible to join Royal Friends’ Clubs if he or she (1) attended Royal Family Kids’ Camps, (2) 
 has agency and/or caregiver permission and (3) has been matched with a trained and cleared 
 mentor by the local Royal Friends’ Clubs’ Mentoring Director in one of the pilot areas. While 
 children can be accepted into Royal Friends’ Clubs through age 11, priority is given to 
 campers who are eligible to attend camp the next year, so that they can maintain a 12-month 
 ‘camp to camp’ relationship with volunteers. The number of campers accepted into a local 
 Club mentoring program is limited only by the number of mentors and support resources 
 available. 
  
• OUR TIME LINE AND TARGET AREAS:  Starting in September 2008, Royal Friends’ 
 Clubs is launching a 3-Year Pilot Project in 10 sites in at least 6 states (see our website for an 
 updated list of approved sites) and anticipates running 20-40 mentoring sites in 12-15 states 
 within 36 months.  The pilot project includes an evaluation component, tracking qualitative 
 and quantitative objectives. 

 
• OUR SAFETY:  In over 20 years of providing residential camps for foster children, Royal 

Family Kids’ Camps have an unblemished record of safety.  Because of our experience in 
working with a vulnerable child population, we understand that safety is an essential part of 
mentoring foster children. That is why Royal Friends’ Clubs have higher standards of child 
safety and volunteer training then most national mentoring programs: 

 
1.   Mentors must be over 18 and they must complete rigorous background checks. 
2. Mentors must complete an application process with a personal interview, references 

and approval from the Mentoring Director. 
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3. Mentors must complete 16-20 hours of training including 10-12 hours of RFKC 
camp counselor training PLUS 6-8 hours of mentor training before they are 
matched with a foster child. 

4. Mentors and mentees are supervised by a Mentoring Director at monthly meetings 
and mentors are required to submit a Mentoring Log to the Director. 

5. Mentors meet with their peer mentors (Mentor Cohorts) each month to debrief and 
to get peer support.  A mental health or social service professional meets with 
cohorts quarterly to answer questions and provide additional training. 

6. Mentors are trained to meet their mentees only in public places, unless they bring a 
second cleared adult with them.   

7. Overnights are prohibited unless they are club activities approved by the Mentoring 
Director and supervised by several mentors and/or cleared volunteers. 

 
• HOW WE WORK WITH SOCIAL SERVICES AND THE FAITH COMMUNITY: Royal 
Family Kids’ Camps and Royal Friends’ Clubs are hosted by local congregations that provide the 
volunteers and the financial support to serve abused children within their own neighborhoods.  The 
camps and clubs draw from a multi-denominational, multi-ethnic church network based in 38 states.   
The foster children are referred to Royal Family Kids’ Camps by their local Health and Human 
Services children’s department. 
      Local social service departments refer foster children to faith-based camps and mentoring 
programs (including the Salvation Army and Catholic Big Brothers) like ours as long as:           (1) 
no child is coerced into accepting a particular religion and (2) the foster placement program, foster 
parents or other caretakers are given a voluntary choice.  Both the Royal Family Kids’ Camps and 
the Royal Friends’ Clubs meet these standards.  All camp and club staff are committed to their 
Christian faith and active in their church but they are trained not to proselytize at camp and club and 
no religion is ever criticized or denigrated.  Our volunteers demonstrate Christian love and care, 
modeling a non-violent, positive way of life as an alternative to the negative and hurtful experiences 
of abused children.   
 
• POTENTIAL FOR PROGRAM SUSTAINABILITY: One of the most successful recent 
mentoring efforts, “Amachi: People of Faith Mentoring Children of Promise,” has used a faith-
based model.  Amachi, which began in African-American churches in Philadelphia, has grown to 
serve thousands of children of prisoners across the nation (only 10% of the children served are in 
foster care) and has attracted government funding and recognition in partnership with Big 
Brothers/Big Sisters.   Like the Royal Family Kids’ Camps and Royal Friends’ Clubs network, 
Amachi volunteers are recruited through their church’s involvement with the project.xv  
     An even more relevant example of sustainability, of course, is the two decades of growth 
documented by Royal Friends’ sister organization, Royal Family Kids’ Camps, which includes over 
140 privately funded, self-sustaining camp programs that serve more than 7,000 children each year. 
 
• SUSTAINING RELATIONSHIPS WITH FOSTER CHILDREN:   The Royal Friends’ 
Clubs program can have an impact on a child far beyond the 7-11 year old age range we target.  
Through the sponsoring church, children are introduced into a larger community that can literally 
continue through adulthood.  Camp directors report that some alumni from Royal Family Kids’ 
Camps attend church youth activities and maintain friendships with volunteers after camp, in some 
cases even after they have been moved to another foster home or have been reunited with relatives.  
We anticipate that the year-round mentoring effort will expand and further deepen those 
relationships with caring adults and healthy role models.  

 
FOR MORE INFORMATION:  Contact the National Office of ROYAL FRIENDS’ CLUBS, 
Mentoring Foster Kids, 3000 W. MacArthur, Suite 412, Santa Ana, CA 92704, (714) 438-2494, 
info@royalfriends.org or visit our website at www.royalfriends.org 
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